Corporate Joint Panel
Notes of meeting held on 17th August 2011
Present:   Terry Parr (Unison)

Richard O’Leary (GMB)


                  Sandra Papworth (Unison)
Martin Cox (HR)
                  Maxine Harriman (HR)

Chris Young (H&S)
                  Sheila Morely (Unison)              Martin Lawson (Unison)
                  Sarah Haig (HR) (Chair)
1.0
Apologies
 
Apologies received from Jackie McCarter (HR), Brian Smith (Unite) and Clare Andrews (Unison)
2.0 Notes/Matters Arising from Last Meeting
2.1 2.2 Transporting Service Users
Noted the last meeting took place 16th August. SH to make the final amendments to the guidance. TP to review final draft. 
2.2 
2.3 Decision Making Levels 

Noted: 
· The constitution does not make explicit who has the authority to agree changes to policy. Therefore, it automatically defaults to Cabinet or the highest decision making body.
· MC is following this up with Legal and it is being considered/reviewed as part of the wider constitution.
· TP highlighted the collective agreement in place, which means that policies should not be applied until signed off by the Unions. 
· MC advised the Unions that they would be kept informed of developments. It is likely to be on the agenda for September. 

2.3 
2.4 LGPS Discretions
Agreed Unions to advise MH of a suitable date to meet and review the LGPS discretions. 








2.4       2.6 Capacity Issues Across CCC

Noted:

· SH has updated the consultation document template to prompt managers to consider the practical impact that restructures will have on capacity and the delivery of services. 
· TP advised that managers were still not communicating how services would be delivered with reduced capacity. This is particularly the case within Library Services. He is continuing to raise this at board level and at JCNG meetings. 
2.5 2.7 Redundancy Selection
Noted Unions agreed the amendments to the redundancy policy around fair selection. This includes an example of a selection matrix. SH to implement.

2.6
2.8 Disability in employment policy
Ongoing. SH to draft some content re: discrimination by association in the Disability in Employment policy.
2.7
2.9 Pensions
Noted, Steve Dainty, Head of Pensions, has been given the dates of the CJP meetings. Steve will attend September’s meeting for introductions. He will then attend by invitation, or when he has items for the agenda.

2.8 13.0 Hire Car Solutions

Noted

· The hire car contract is being tendered by ESPO currently.

· The new framework comes into effect from the 1st October 2011.  Allison Hurley has advised that once this is in place, they will be looking for a sole provider, in order to determine the costs and whether it is a viable option.  

· The current pool cars will remain in place until 31st March 2012.
3.0 Section 188 – Retained Organisation

Noted:

· The Section 188 tracking spreadsheet was shared. Updates were available for ES/CAS/CD but not for CYP due to annual leave. 
· Unions expressed concern that there were still a number of gaps and that projected savings were not being made. 

· General concern expressed about the knock on effects of the delays and the impact on next years’ budget. 

· MC/SH to follow up on the areas outstanding and to ascertain when these will be closed.   Agreed to feed this back in early September.
4.0 LGSS
Noted:

· September’s LGSS Consultation meeting has been cancelled. The next meeting will take place in October and the agenda is currently being drawn up.
· It was agreed at the last meeting (4th August) that there should be a joint Health and Safety Committee, which escalates issues to the LGSS Consultation Group. MC is putting the committee together. First meeting to take place in October. 

· SM advised that some of her members had expressed concern about the speed at which IT had transferred into LGSS. MC advised that this had been acknowledged at the consultation meeting and that commitment had been given going forward to ensure early discussions. 
· Lifelong Learning was also discussed at the meeting as the activities in this area have curtailed in recent months. MC has asked Barbara Barrett to reinstate the Steering Group Meetings. Discussion was also had around joint LLL activities between CCC and NCC and the potential to tap into Union funding. 
5.0 Policies and Procedures
Areas of work discussed were as follows:

· Code of Conduct -This is still awaiting sign off. MC to confirm level of sign off required. 
· Volunteers – SH is reviewing the audit recommendations and considering implementation of a volunteer agreement that covers what volunteers can expect from CCC and what is expected from them. 
· Agency Workers – SH is looking into the implications of the Agency Worker Directive. 

· Bullying and Harassment – The HR Steering Group have agreed that Directors should be able to hear Bullying and Harassment appeals (currently heard by Executive Directors). Unions confirmed their support for this approach. SH to implement.
· Short Time Working – Proposals were agreed by Cabinet in July. MH to integrate into CCC’s existing flexible working policies.
· Flexible Retirement – MH is drafting updates to the Flexible Retirement Policy based on the new principles agreed by Cabinet. MH to share at the next meeting. 
· Dismissal Appeals – MH is finalising the paper to Cabinet. The Unions confirmed that their preference was to retain full member panels, but that they would support panels of 2 members and 1 senior officer. 
6.0       Internal Transformation Programme - Julia Turner
   Julia Turner attended to provide an overview of the Internal Transformation      Programme.
Noted: 
· This is a 2-year programme, which has arisen as a result of the buildings rationalisation programme, known as BUPA (Better Utilisation of Property Assets).
· In order to achieve savings, a number of building leases will not be renewed when they expire. In the coming months, this will result in approximately 450 employees transferring to the Shire Hall site.

· In order to manage this effectively, there needs to be a cultural shift in the way that we work. The internal transformation programme will help to co-ordinate and align different strands of work that are going on already, e.g. the car park review. It will also actively promote flexible working opportunities, e.g. home working, working from touchdown centres, and the use of videoconferencing facilities. 

· JT stressed that this was not ‘Workwise 2’, as Workwise was specifically about installing VOIP systems and reducing desk ratios. This programme is about being more flexible with what’s already in place. 
· MC queried the 5:10 ratio that has been referred to. JT advised that this had not been agreed by Cabinet/SMT, but was viewed as an aspiration.
· MC stressed that the 5:10 ratio was likely to be unrealistic, given that the 7:10 ratio had not been implemented successfully following Workwise (JT advised that there was currently an average desk ratio of 11:10 across the organisation). He requested that a realistic ratio to work to is at some point referred back to SMT for further consideration. JT to refer back to SMT. 
· JT advised that general communications to were referring to a ‘reduced desk ratio’, rather than specifically 5:10. She advised that a piece of work was being undertaken to categorise key job roles, to ascertain how flexibly people could work. This will help plan the reorganisation of offices and also help in the future to identify individuals’ needs, i.e. laptops, blackberries.

· A user group is being set up to discuss issues and provide feedback. Names of service reps are being collated and some of the Green Champions may also be invited along. 
· RO raised concern about communication when office moves take place.  RO highlighted that he had been on leave to find on his return that his office had moved and some equipment had been damaged. JT apologised and acknowledged that employees should be fully briefed. 

· CY asked whether all offices would be refurbished to the same spec as the latest Octagon refurbishment. JT advised that the Fenland build would be done to the same spec but the programme would not be looking at the spec of any other buildings. 

· MC advised that CJP would like information on timescales for taking a paper back to SMT. It was also agreed that the following issues should be referred back to CJP for further discussion:

1. Car Parking

2. Desk Allocation

3. Communication

4. Flexible Working

5. Assessing Job Roles (Insight)

Agreed JT to add Unions as corresponding members to the project board. Unions to confirm representatives to sit on the user group. 

7.0 Local and Collective Agreements

No issues raised.

8.0 Health, Safety and Welfare
8.1
Incident Reporting
Noted:

· CY shared the latest incident statistics. 
· There are no emerging trends of blackspots. However, there has been a marked increase in the number of incidents in primary schools (pupils assaulting teachers).
· RO advised that some employees were almost accepting of the risk of assault in their roles. This is cause for concern. 

· CY advised that some strategies employed in schools put staff at more risk. CY is working with the Special Schools Group and Education Officers to look at where children should be and what support measures/strategies should be adopted. 

· CY to share annual report with the Unions. This was tabled for the H&S Coordinating Group but the last meeting was cancelled. 

8.2

Academy Schools and Health and Safety Provisions
Noted, CY advised that the majority of the large secondary schools were continuing to buy into health and safety services, particularly around asbestos management. CY to provide Unions with a list of those schools which have never accessed these services or have stopped accessing them.

8.3
Counselling

Noted:

· Relate have now come on board and are providing services to CCC. Relate have counsellors who are trained in specific areas of counselling. HR are advising of these services when employees call to access counselling.
· NCC has just let a joint OH and counselling contract. CCC will be looking at the counselling element to see if it can join on to this. Interest has also been expressed by Cambs City, Cambs District and Cambs Police about the possibility of a joint counselling framework. 

8.4

Volunteers

Noted CY has been looking at volunteer usage and has been restating the Health and Safety responsibilities in respect of volunteers.
9.0 Pensions

No issues raised. 
10.0 Issues Arising from Committee Reports
No issues raised. 
11.0 Issues from Local JCNG meetings

Noted, the minutes from these meetings are still not being received. SH to chase. No further issues raised. 
12.0
Car Parking Review

Noted:
· MC/MH are working with Alison Hurley to identify the number of employees who may be able to claim a right to park. These appear mainly to be senior managers who have access to the lower basement car park and front car park.

· The criteria remain under review and will be brought back to CJP for discussion in September (Action AH). The user group (set up under the Internal Transformation Programme), will have opportunity to feed into the review.

· MC outlined that this would have a significant impact for colleagues transferring into Shire Hall and also for those who currently have parking.  The review would have to be open and transparent and be seen as fair so the criteria is important as is looking at other ways of using parking (car sharing etc).  It would be unfair to simply exclude employees who currently have parking who may not meet the new criteria because of custom and practice or a contractual claim; all employees needed to be assessed if the review was seen to be fair.  Unions endorsed the approach and would be kept informed of developments.
13.0 Cost Saving Package/Ballot
Noted:
· SMT agreed the final cost saving package in July. The Unions have been sent a letter confirming the details of the agreement, to share with their members when they ballot. Unions to confirm when the ballot will commence.

· MH to publish a joint Daily Briefing to all employees when the ballot commences. The wording of the joint message was agreed by the Unions.

· Unions also confirmed their agreement to the following cost saving measures being implemented:
1. Clarifying the policy on paid time off for doctors and dentists appointments, to state that appointments must be taken in an employee’s own time wherever possible. 

2. Tightening up of the Honorarium Scheme to remain in place, to ensure fairness and equality of approach. 
3. Amendment of the Council’s Annual Leave Policy to state that only statutory annual leave will be paid during long term sickness absence
4. Removal of executive medicals for CLT and Headteachers
5. Removal of professional subscriptions as a contractual right.

6. Removal of the Employee Loan Scheme. 

Items 4 and 5 will be raised directly with CLT via Mark. 
It was highlighted that care also needs to be taken to ensure that Governing bodies take responsibility for referring Head Teachers to OH where there are medical issues. 
14.0 AOB
14.1 
Park and Ride – Grievance 
Noted 

· RO expressed concern about the grievance raised by Park and Ride staff about Christmas working. RO said it was not reasonable that they were expected to make up their hours, following the closure of some sites over the Christmas period. 
· SH advised she had looked at this issue and had advised this on the basis of the park and ride rota system and the employee’s contracted hours. 

   Agreed SH and RO to meet to see if the issues can be resolved and to agree a protocol for future years. 
14.2
Expenses Claims – Cut Off Period
Noted:
· MH advised that Finance were seeking an earlier cut off period for submitting expenses claim forms. Currently, the cut off is 4-months. However, this impacts on end of year accounting, as expenditure for the current year cannot always be accurately determined. 

· Finance have proposed a 2-month cut off period in order to reduce the impact. 
· The Unions acknowledged that this was a management issue and supported the move to a 2-month cut off. However, as this requires a behavioural shift, it was agreed that claims should continue to be processed in the third month (with employees being notified that if they don’t meet the deadline in future, claims will not be processed).
· MH to feedback to Finance and work with Employee Expenses to implement.
14.3
Pay and Reward Steering Group

Noted,

· MC suggested that the Pay and Reward Steering Group be disbanded. The last few meetings have been cancelled as there have been no agenda items. He suggested that all future pay and benefits issues be referred to CJP. Janet and Joyce (who are part of the P&R group) to be invited to attend where any agenda items were added for this item.

· Unions confirmed agreement with this approach.

· MH to cancel the meetings that remain in the diary. 
14.4
Employee Impact Assessment
MC advised that Thury Agustsdottir was reviewing the format of the Employee Impact Assessment and this would be on a future CJP agenda.
15.0
Date of Next Meeting

Wednesday, 21st September, 9.00 -11.00, Old Police House, Unison Offices (Apologies received from RO and SP)
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