Corporate Joint Panel

Notes of meeting held on 21st September 2011
Present:   Terry Parr (Unison)
Martin Cox (HR)                   

Brian Smith (Unite)
Maxine Harriman (HR)               
Chris Young (H&S)
Steve Dainty (Pensions)
Sheila Morely (Unison)              Martin Lawson (Unison)
Sarah Haig (HR) (Chair)
1.0
Apologies
 
Apologies received from Richard O’Leary (GMB), Sandra Papworth (Unison), Clare Andrews (Unison). 
2.0 Notes/Matters Arising from Last Meeting
2.1 2.1 Transporting Service Users
Noted, the final draft is now in place and Janet and Joyce are sharing this with their management teams. Subject to feedback, the revised guidance will be implemented by the end of September. 
2.2 
2.3 LGPS Discretions
Noted a meeting has been arranged for the 14th October to review the LGPS discretions. A representative from each Union will be attending. 





2.3
2.6 Disability in Employment policy
Noted, the Disability in Employment policy still needs reviewing to include content re: discrimination by association. SH advised that this task would be delegated to the new HR Policy Officer once in post. 
2.4 
5.0 Code of Conduct

Noted, the Code of Conduct is being presented to the Standards Committee on the 16th October for sign off. MC confirmed that he was still pushing for a review of the constitution to provide greater clarity on the decision making/sign off process. 

2.5 
6.0 Internal Transformation
Noted:

· MC has requested that Julia Turner provide the minutes where Cabinet/SMT agreement was given for the 5:10 ratio. SH to chase.
· Unions expressed ongoing concern about this proposed ratio, particularly across social care. 
· The Unions confirmed that they had not yet been added as corresponding members of the Internal Transformation user group. MH to follow up with Julia Turner. 
2.6 
8.1 Health and Safety – Incident Reporting

Noted, the H&S Coordinating Group has now met. CY to e-mail the annual report to the Unions. 

2.7 
8.2 Academy Schools and Health and Safety Provisions

Noted, CY has begun receiving statements of intent from schools who want to buy in H&S services. CY to share the list of schools with the Unions. 

2.8 
Car Parking Review
Noted, TP asked for the issue of parking at Scott House to be looked at as a matter of urgency. MH to raise with Alison Hurley. 
2.9
Cost Saving Ballot
Noted:

· The Unions have now balloted their members on the cost saving proposals. The closing date for responses is Monday, 26th September. 

· MH advised that very few queries had been received from employees following the Daily Briefing communication. 

2.10 
Park and Ride Grievance
Noted SH and RO to meet upon RO’s return from leave.

2.11 
Expenses Claims – Cut Off Period
Noted:

· MH has met with Employee Expenses and the revised 2 month cut off period for submitting expenses claims has been agreed. This will be implemented from the December claim deadline. 
· Communication of the new cut off period will take place from October via Daily Briefings, Manager’s briefing notes, Countywide etc. 
3.0 

Pensions
3.1 
Potential Strike Action
Noted:

· SD is still waiting for feedback from the Department of Communities and Local Government (DCLG) on the proposals from the Hutton report. 
· The Unions will be balloting in early October for strike action on the 30th November. The Unions will only agree exceptions for life and limb. SH to review current strike action guidance to ensure this is ready for any forthcoming strike action and draft a list of services exempted for agreement with trade unions.  Management will look to agree what these “life and limb” services are early to ensure employees are communicated with effectively.  MC noted that once ballot notification(s) were in the Council would have to consider how it communicated it plans; and this, as the unions would expect, would include the stance on not approving annual leave, medical validation for sickness and flexibility on strike days for example.  
· SD advised that raising employee contributions may have a damaging effect on the pension fund, as an increased number of employees may decide to opt out. SD called for the Unions to work with the Pension Service to ensure that individuals make informed decisions. 
· SD advised that a report was being prepared for the Pensions Committee – scheduled for the 5th October. 

· ML advised that he had heard that the additional 3.2% would not go into the fund. SD advised that the 3.2% would go into the fund, but the Government could reduce the grant. Therefore, the fund would receive exactly the same amount in gross terms. 
3.2 
Pensions Restructure

Noted:

· The Pension’s restructure is underway, focusing specifically on the management tier. SD advised that 7 managers report into him currently. The consultation document proposes that this reduce to 6. 
· Formal consultation will take place at the end of September. Interviews have been scheduled for mid-November. The new structure will be implemented end of November.  
· No further redundancies are envisaged at this stage. Service costs are being managed through vacancy control and a consistent staffing level is required to deal with the ongoing backlog. Approval has also been given to bring in more software, which will require the current staffing level to be maintained. 
· SD advised that the LGSS Pension Section would operate as one section, but with offices in CCC and NCC. A report will be going to the Pensions Committee in November, to consider governance proposals. SD advised that they intend to keep separate identities. 
4.0 Section 188 – Retained Organisation
Noted:

· The latest Section 188 tracking spreadsheet was shared. This has been updated to show the status of each restructure – Complete, ongoing or withdrawn. 

· The numbers of redundancies made to date are significantly less than the number originally estimated (approximately 120 currently as opposed to 450). MC acknowledged that this was a learning point for both Councils, accepting that a more conservative estimate would have impacted less on staff morale.  TUs accepted the point that the alternative actions/mitigation that managers had done had helped reduced the number of redundancies necessary.
5.0 LGSS
Noted:
· The next LGSS Consultation Forum meeting will take place 6th October via videoconferencing. 

· The agenda will include an update on the IT and Pension Service reviews. Information will also be provided about a proposed partnership arrangement between Legal Services and Cambridge City. 
6.0 
Policies and Procedures
Areas of work discussed were as follows:

· Volunteers – SH is reviewing the Council’s Volunteers Policy and has recently attended the Community Engagement Programme Board, which is looking at the wider volunteers agenda. 

· Agency Workers – SH is preparing some guidance on the Agency Worker Directive, which comes into effect 1st October 2011. 
· Flexible Retirement – MH has drafted some updates to the Flexible Retirement Policy based on the new principles agreed by Cabinet. MH to send draft updates to the Unions for comment.
· Dismissal Appeals – A paper was presented to informal Cabinet on the 12th September, proposing that dismissal appeals be heard by 2 members and 1 senior officer (as opposed to 3 members). Some members indicated support for the approach, but others have reservations. Further discussions will now take place with backbenchers and a final paper will be presented to Cabinet on the 25th October. 
· CLT Pay – Individual letters are being issued to members of CLT to advise that there will be no retrospective pay awards/development points in respect of the years 2010/11 and 2011/12.  In addition, the letters propose removal of the right to payment of a professional subscription and the right to a senior medical, with effect from 1st November 2011. 
7.0 Local and Collective Agreements

Noted the CYP Team are finalising a Local Agreement for the Intensive Supervision and Surveillance Team (ISS). The Unions have already been consulted on this agreement informally. MH to circulate to the Unions for sign off once ready. 
8.0 Health, Safety and Welfare
8.1
Counselling Complaint
Noted, CY recently dealt with a complaint about a counsellor, where it was alleged that the counsellor had provided a personal view on a grievance case. The complaint was closed as the investigation found that the circumstances were not as clear cut as had been put forward. 
8.2

Volunteers

Noted, the Strategic H&S Coordinating Group met and discussed the H&S management process for volunteers. CY to issue documents for consultation mid-October.
8.3 Asbestos Management Contract – Chelmsford Borough Council
Noted, the H&S team has been approached informally by Chelmsford Borough Council for an asbestos management contract. This would be a lesser contract than the one the team has with Central Bedfordshire. 
9.0 Issues Arising from Committee Reports
No issues raised. 
10.0 Issues from Local JCNG meetings

Noted, SH has now received the JCNG minutes for CYP. She is still awaiting the minutes from CAS. SH to chase.
11.0 AOB
11.1 Annual Leave during Maternity Leave

Noted:
· TP shared an e-mail from a member raising concerns that the Council’s policy on calculating holiday pay when absent from work was directly discriminatory against women on maternity leave.
· MH advised that she was aware of this case as the employee had raised this concern with the Payroll Team. MH explained that in this particular case the employee had requested payment of 5 bank holidays and therefore received payment for 5 individual days rather than payment for a ‘weeks’ leave. Had 1 weeks’ leave been requested she would have received payment for 7 days, inclusive of the weekend. This is to ensure that those absent from work are treated no less favourably that someone in work who takes a weeks’ leave. 
· TP accepted this explanation and will go back to the member concerned. 
11.2 
Representation at Hearings
Noted:

· MC sought the Unions view on employee representation at formal hearings and put forward a proposal to revert to the ACAS minimum. The current policy states that employees can be represented/accompanied by a Trade Union, work colleague or ‘another representative of their choice’. This has resulted in some employees bringing solicitors to hearings. MC advised that this puts a legal slant on hearings and undermines the recognition agreement that CCC has with the Unions. 
· The Unions indicated their initial support, but requested a more formal proposal be presented for consideration. MC to present a proposal at the next meeting. 
11.3 
Impact Assessment Templates
Noted:

· ML highlighted that there were different EIA templates being used across the organisation, giving inconsistency in approach. 
· MC advised that Thury Agustsdottir was reviewing the assessment templates. The template needs to ensure that managers are guided to undertake a thorough assessment process. The danger of a form is that it can become more of a tick box exercise. 

12.0
Date of Next Meeting

Wednesday, 19th October, 9.00 -11.00, Old Police House, Unison Offices 
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